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OK... But what’s the benefit of joining P625?

“Energy Efficiency is

the only option” CAPEXis no issue

Victor Donselaar
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“Feasible technnology
is available”

“Feasible technnology
is available”
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“Victor is right!”

Maarten van
Werkhoven
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“Feasible technnology
is available”

Pim van Keep
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There’s more barriers

Energy The nature In house Invasive
Efficiency of Energy EfflClency technologies pose a risk

(-expert.lse that weighs high in
is lacking . S
project prioritisation

Energy
Efficiency
is the only viable CO2
reducing option on short
term, prices M, pressure
from society P

Subsidies are Technically &
not always fully includedf economically feasible balance
in the businesscase solutions* financing

* Project 625 offers technologies with a payback period <5 years wheareas for many cases the threshold for realisation is ~2.5 years unless strategic
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Barriers which P625 also tackles

Management attention
1. We seek board commitment, create scaleable multi-technology projects that are on the agenda

Organisational capacity at no cost I I /
1. Organisational capacity to build your CO, reduction programme

2. Streamlining of multiple supplier engagement: preselection & validated technology

3. Flexibility to adapt to existing initiatives and partners

Expertise at no cost

1. Technical advice for scoping, project development & implementation

2. Knowledge on solid businesscase development, project prioritisation & financing
3. Access to a network with peers

Risk mitigation

1. P625 Technologies are proven TRL8/9 and implementation ready

2. Service partners are experienced and specialised in the technology portfolio
3. De-Risking options readily available (ESCO performance guarantees)

Subisidy risk
1. We facilitate early evaluation of subsidy potential
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Program 6-25

Asset owner & 6-25 partners

How? With a programmatic approach we accellerate towards 3 Mton in ‘25

Engage Mentify Develop & Implement | Monitor Budget
Project office P625 — programmatic, supportive and accelerating i
i Inltl.ate Scoping Project development support (advisory role) Support covered
i project support by budget P625 |
Project initiation & Technical & Economical Basic engineering, Business Monitor i
scoping feasibility case, project development ]
and implementation Project budget to

be funded by end !
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The ambition is large, we have a solid network
of partners to facilitate this

3 Mton € 900 min €180

Q

min annual

CO, reduction investment : \
saving

In 2025

() ~20 kton per project
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Kenniscentrum en belangenbehartiger
van zakelijke energie- en watergebruikers



This year we will create 7 projects and 10 plans; our target is to double our
impact every year
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